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Teach everyone:  

• Recognize warning 

signs 

• Respond safely 

• Refer to services 
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Core Content - Teach Everyone 

It is neighbours, friends and family members who are 

most likely to know that an older adult is experiencing 

abuse or neglect by someone they know.  
 

 

These are the “bystanders” who  
- with support and training –  

can be the first responders in situations of abuse. 



Individual Learning Outcomes 

• Recognize warning signs and risk factors 

• Recognize the role that ageism plays in 

abuse 

• Recognize the impact of abusive behaviour 

• Hold a supportive conversation with 

someone  suspected of being abused 

• Know how to refer and find help 

 

 



A. Strongly agree 

B. Agree 

C. Neutral 

D. Disagree 

E. Strongly disagree 
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In my personal life, I know an older adult who 

may be / or has experienced abuse or neglect 



YOU Power and Making a Difference 



YOU Power – What is it? 

YOU are a powerful being in the world! 
(most people just don’t know it) 

  your smallest action 
has an impact  
of some kind… 



Ageism and Abuse 



Ageism and Discrimination  
…are closely linked 

• Ageism is the negative attitude 

• Discrimination is the negative behaviour 
CNPEA Website 

 



What do we know?  

Ageism the most tolerated form of social prejudice 

• 6 in 10 (63%) of seniors say they have been treated unfairly / 

differently because of age 

• 8 in 10 (79%) agree seniors are seen as less important 

• 1 in 5 (21%) see older Canadians as a burden 

 

 

 

 

 
 

Revera Report – International Federation on Aging 



Harm caused to older adults 

by someone who limits or 

controls their rights and 
freedoms. 

 

The older adults are unable to 

freely make choices because 

they are afraid of being hurt, 

humiliated, left alone or of the 
relationship ending. 

“It’s Not Right!” Neighbours, Friends and Families for Older Adults 

What Is Abuse of Older Adults? 



Abuse is NOT just impolite or 

rude behaviour. 

 
It IS abuse when one person 

uses  power or influence to take 

advantage of, or to control the 
older adult.  

 

Neglect of older adults who 
cannot manage on their own is 

also abuse. 

“It’s Not Right!” Neighbours, Friends and Families for Older Adults 

What Is Abuse of Older Adults? 



 Domestic Violence is included… 

• Domestic violence accounts for one quarter of 
all violent crime in Canada 

• Older population (55+) has the lowest rates of 
domestic violence   

• YET close to 3,000 individuals over the age of 

55 reported spousal violence in Canada, 2011 

• Older women most often the victim – less likely 
to seek help than younger women 

 

Stats Canada 2015 

 



What Is Abusive Behaviour? 

It can be raging 

and terrifying 

“It’s Not Right!” Neighbours, Friends and Families for Older Adults 

verbal, physical , financial,  

 sexual , spiritual abuse 

…neglect too 



What Is Abusive Behaviour? 

I may control 

your every 

move!!! 
And your 

money too!!! 

“It’s Not Right!” Neighbours, Friends and Families for Older Adults 

Or it can be  

more subtle and 

hard to see. 



Watch for warning signs 

What makes you feel uncomfortable? 





What Did You See? 

• Is it abuse?  

• What are the warning signs? 

• What are the risk factors? 

• What tips the power balance? 

 



Power Imbalances have many sources 

  Society – women are the caretakers (mothers are 
‘supposed’ to take care of their ‘kids‘) 

    - Carla is taking care of her family 

 Ageism – younger people’s  needs are more important  -  
- Michael puts his need before his mother’s  

 Ageism – older adults are a burden and need help 

    - Michael may believe he is ‘helping’ his mom  
And most likely… 

 Carla is worried about her son and granddaughter’s future 

 Carla loves her son, Michael loves him mom 

 Carla feels shame, may not want anyone to know 

 

 
 

 

 



Let’s Talk about Support 
. 

“It’s Not Right!” Neighbours, Friends and Families for Older Adults 



Response to Trouble Continuum 

Doing for/to                     Being With                         Avoiding Being With 

   SOLVE IT!                                                     AVOID IT!! 

25 



A Simple Strategy 

Reduce or Eliminate Isolation 

To Increase Safety 

and Provide Support 



What will happen next? 

 

How can I open the 

door for support? 



Let’s Talk about the Conversation 

“It’s Not Right!” Neighbours, Friends and Families for Older Adults 

SNCit! 



1. SEE it! Notice when  

Something makes you feel not right 

2. NAME it! Talk to someone—the older adult first: 

What are the warning signs? …name your concern 

 
 

3. CHECK it! Ask questions: 

 “Are you ok?” 
 “Do you want to talk about it?” 

  

“It’s Not Right!” Neighbours, Friends and Families for Older Adults 

The Journey Steps – SNCit! 

See it - Name it - Check it = SNCit! 



Watch for the impact on Maria 





I understand Francesca’s reaction to 
want Carla to “put her foot down” 

A. Yes 

B. No 

Yes
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Let’s give Jocelyn another chance 

Watch for the impact on Maria 





What will happen next? 

 

What will happen next? 

 



Evaluation 
Data collection included: 
• participant pretest surveys before the session  
• follow-up surveys shortly after the session  
• and approximately six months later.  

 
• It also included feedback surveys from session 

presenters and qualitative interviews with a sub-
sample of presenters. Also tracked all registered It’s Not 
Right! sessions.  

  



Evaluation 
The evaluation focused on the following key concepts: 
Personal efficacy – a generalized sense of personal 
power to make a positive contribution to social problems. 
Situational efficacy:  ability to respond to potential elder 
abuse.  
Warning signs – ability to identify potentially abusive 
situations. 
Response tools –confidence in the tools or capacities to 
respond to an elder abuse situation. 
Ageism / Elder abuse norms – perceptions around things 
like privacy, victim-blaming, and age-related stereotypes 
that impact the ability to notice or respond to abuse. 
Social diffusion model – this looked at the impact of prior 
social networks on the ability to disseminate information 
through the It’s Not Right! project.  

 
  



Findings 

Significant increase in participant’s: 
• sense of efficacy 
• Ability to recognize warning signs 
• Willingness to respond 
 
Nearly all of the respondents to the time two survey 
said that they had talked to someone about what they 
had learned at the It’s Not Right! session. 
 
91% said they had responded to the situation  
50% included the SNCit conversation response 
1 in 5 included a referral 

 
  



Findings 

There is strong evidence that the message 
from the It’s Not Right! presentations has a 
lasting positive impact on both attitudes that 

might influence bystander intervention and the 
actions that they take, including talking to people 
they know and responding to potentially abusive 

situations.  
 

  



You Power - How It Works 
We are all part of a community 

Relatives 

Social groups Professionals 

You 
Friends Neighbours 

Faith groups 

“It’s Not Right!” Neighbours, Friends and Families for Older Adults 



You 

“It’s Not Right!” Neighbours, Friends and Families for Older Adults 

Everything you do has an impact 

…it makes a difference 

What kind of difference  

do you want to make? 



Final Thoughts 
You don’t have to be a hero or fix the situation. 
 

Caring about the people around us, paying 
attention to them when there are signs  

of trouble and responding appropriately  

can make a big difference. 
 

Little things count. 

“It’s Not Right!” Neighbours, Friends and Families for Older Adults 

YOU  

have the Power 




